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Preparing
for sale

Selling your business may be the time when
you finally get to reap the rewards of a
lifetime of work, or it might be the
opportunity to cash in when the conditions
are right, before you start your next

enterprise.

Either way, the sale of your business will be one of the most important things you will
ever do. If you get it right the financial gains can be considerable. Here we outline some
of the most important issues you will need to consider.

Timing the sale

When is the right time to sell? In an ideal world, you would sell when the market is booming and before any
anticipated downturn, but internal factors are just as important.

If your business is performing well, perhaps at the peak of a pricing cycle, it will be more attractive to potential
buyers.

Above all if you have any choice in the matter, sell when you want to, not when you have to.

Preparing your business for sale

You will need to have up-to-date information available for inspection by potential buyers. This will include:

+ Business plans and budgets
+ Financial documents such as profit and loss statements.
+ Details of loans against the business

+ The lease for any premises or leased equipment.
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Setting a price

Where possible, you can let buyers set the price through competitive
bidding. Most will bid within a predictable range, but it is not unreasonable
to expect one or two to bid substantially higher.

Two common mistakes sellers make are to set an marketplace, there are steps you can take to

asking price that is too low and thereby preclude any maximise the chances of a good selling price. A good

premium bids, or to build in so much leeway that starting position in any negotiations would be to

they set the price unrealistically high and deter obtain a professional valuation of your business,

serious potential buyers. which is something we are able to arrange if
required.

Although ultimately your business will only be worth
what a buyer is prepared to pay in your particular
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Maximising the sale value

Making the sale After the sale
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Management buy-outs (MBOs)

When planning a management buy-out, it is crucial that the
management team is competent and fully trained to the required
standard. Their skills will be a decisive factor for any potential lenders or

venture capitalists.

Careful planning of the structure of any deal is a necessity and professional advice
should be sought.

Options might include allowing the management team to acquire the business in

stages over a number of years.

How we can

help you

However you plan to exit your business, whether by sale,
family succession or any other means, you should seek
professional advice in order to minimise your liability to
capital gains tax and inheritance tax, and to ensure that
you gain maximum leverage from the opportunity.

Call us today for advice
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FFor information of users

This material is published for the information of clients. It provides only
an overview of the regulations in force at the date of publication, and no
action should be taken without consulting the detailed legislation or
seeking professional advice. Therefore no responsibility for loss
occasioned by any person acting or refraining from action as a result of
the material can be accepted by the authors or the firm.

Date of publication : August 2021
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